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One of the items we’ve included in our Reopening Pro-
posal to the district is that we reduce the number of steps 
on our pay scale to the median.  That is, we’ve selected a 
comparison cohort of districts, each has a pay schedule, 
and each pay schedule has a highest step.  Some districts 
get to the maximum step in 15 years, others (like ours) do 
so in as much as 30 years.  Our proposal is to reduce our 
number of steps to the median number for our cohort. 
 

�Some people ask, “Isn’t it better to keep on getting 
more raises for longer so you don’t get stuck at one sal-
ary?” 
 

�Certainly that would be true if these step increases 
were to keep coming forever!  But they don’t.  In (almost) 
every district, there is a highest step, and at that point you 
get “stuck.”  (Must be a bummer to get stuck at $126,510 
in the MiraCosta District!) 
 

�The reality is: if your top step is respectable, the fewer 
the steps to get there, the better – more in your pocket 
sooner. 
 

How about a quick history lesson?  During the 2001-2002 
negotiations cycle, Dean West did some pioneering work 
for YFA by comparing our salaries with those in other dis-
tricts.  He found that our salaries were significantly behind 
the state median for each step.  See Figure 1. 
 

�

Figure 1 
 

YFA argued that we should not only be brought up to 
the median, but that there were many faculty members 
who had spent their entire careers with atrociously low 
salaries, so we all ought to have salaries well above me-
dian.  Unfortunately, the district was either unable or un-
willing to fund that much of a salary increase.  According  
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to former YFA President Lew Mayhew, it was former Chancel-
lor Fisher who came up with the idea of adding additional steps 
to the salary schedule and allowing those people in steps 24 
through 30 to rise above median, to close out their careers and 
finalize their STRS retirement figures with salaries above me-
dian.  The resulting salary with steps 24-30 rising up above 
median and maxing out schedule was adopted in January, 
2002, and is shown as the top line in Figure 1.  According to 
Lew, the district agreed to maintain that structure:  steps 1-23 
at median, at 30. 

Since that time, YCCD salaries have not kept pace with our 
colleagues elsewhere in the state.  In fact, the median salaries 
statewide have risen so much that only our highest step, the 
highest one added in 2002, is even at median, let alone signifi-
cantly above it.  See Figure 2. 

� �

Figure 2 

With all the changes in YFA and YCCD leadership, the 
“institutional memory” of our agreement to keep our highest 
steps above median seems to have faded to mere legend.  The 
YFA Negotiations Team would certainly accept an offer from 
the district to reinvigorate that memory, bringing our total com-
pensation package to the median for steps 1-23 and then let-
ting steps 24-30 rise up above the median.  However, we feel 
this is pretty unlikely.  Yet the district does seem amenable to 
the idea of bringing us all up to median.  In Figure 2, you can 
see that the estimated median maxes out at about 25 steps.  
So bringing us to median would mean reducing our number of 
steps to the median number of steps of our cohort. 
 

“But will it benefit me?” 

 

�“You bet!”  Figure 3 shows what our salary schedule would 
look like now if we had reduced to 25 steps last year.  As you 
can see, our maximum salary would be the same, but you  
(continued on page 6) 

YCCD vs. Median in 2006

$45,000

$50,000

$55,000

$60,000

$65,000

$70,000

$75,000

$80,000

$85,000

$90,000

$95,000

1 4 7 10 13 16 19 22 25 28 31 34 37 40

Steps

S
al

ar
y

YCCD -
July, 2005  

Estimated
Median
2006-07



K����	�
�����	�
�
���������������
��
���	G�

���
�����������
����E�����=���������9����	����	��

��
������
���������
���������������
����E��������	��������
����������������9����	��!�
�������������
����E�������	
��

�	����
	�
�������	���	��
������9����	��#����
���	���	��
��������������������	��!�
-�������������
����E��������	��������
������������
�����	
��

�	����������������	��!�

�K6D�����
��
���	���������!�

�?��������%������
��������?��
�#�B�
������
���������K�����=�	���
�	#�
���

���
�
��
�����		�
��	�	
������������		����!��>�����"

�
����#�����������	�
������������������������
��
���	���������!��?������%��
����$������������
��
���	�	�		���	�
��	�
����	��
��
����
���
�������
���	������;��	�<��
��	��	���		����!��?�����
��$��
���
���������	�$������
��	��������9����	���
��
�����������	�����������
����#�	���������%��
��;%��
%�
��	����
����
������<���������!��7�
��	��������
	#�����$��#���������
��
�%��������%����������
��
���	!��
���	��������	��������
�����	
��

�
��
��
�������
��������	�$����
��		���
�
����	
������������
��������	����
���
��		���������%	!��>����
���
������	
����
�#�����
������?������	#�������?��
�#�-�����������#�����>��������
��
�
���������	�
�����
�����
��������
�����#�
)**+!�

���	������������������
������$
�������#�
�����
���������	�
����M�����
���������
	���	%����
�	���$����������
����
�������
���������������	������
������
���������
	�	��$���
��
���	������	��
�
��))����
���,)���	
��

	����
���	
�
�!����	�������������
������
�"
����������
��	����	
��

	#���������������
�����������

�$������
������������������	
���	����
������	�����
���
���	����
���	
�
�!��
�����������
������������$��	���	�
��
��$�����
����	
������	�	��������
���	�	#������
$
���������	
����	������
��
���������
�������������

���	
�
�!��?��
��������
�%�����	����������$���������
$�"�!����
�����
������	��
��		�
���	
�
�!��?������������
����$��
��
���
��
��
����
������
�!�

�>����������%�����
�����������
��������
�����
��
���	#�����	������������
��
��
���
���������
���������	����
�������
��
����
���#�
�	��
������
��
�������
�������������� ���
�	����	
��G�

�

��
�����K����	��"9�
����E����
��

�>		��	�
&����?������E������������������M�B�
�
������6��
�
����>		��	�
8�����N�����E������
����������
����>		��	�
��
�����'���	�������E����
��

�>		��	�
������'�����	�E�������D���
��
���E�'����������������
	������	�	�

�� 	�� � � � � ��� � ��� � � � � ���������

������������� �  �� � � � � � �  �

�� � � ��� � � $� � ��
 � � � �� �����
� ��� � � ����� � � �

��� ��� � �� � � ���� ���� �
� � ���� � �� �� � � ��� � � � ����� � �� � � �	 � ����� � � � � �

7��D�$������)2	
�����))���
�����
��
�

����H9��������'���

���������

�����
�
����
��$����������	
	�
��
�������������
��	�������

�������������
��
�

����������������������	�
������	������
���
��	
��

�����������	����6����F�

	!�����
����

�����	������������3�
�-�������	��
�
�$�	�O"����%�������#�������
���#�&������=�
���(�#�����������'��
����A�3�����������������������	��
�
�$�	�"��������
��
��#�������������

�#���
���������#�����N�
���'����$��A�������������	
��	��������9����D������A������=����	��
�
�$����������%��A�
����N�

�����=����	��
�
�$�����%�D��
��!�

9�����
����
��$���	#�
����

���������	���
�������
�������
��������
�
������
%���	�	����

������
���.*������
��
	����������������
��	�������
��
���=�:��	
�����P������
�
���	!���������
�����
����	�	
�����	��	���
��	���

�
���
���)*�����	!��.�	���

����
��
����������
�	��!�

2!�6 ������
���������������
����	
��������������
��	����������F�

	#�

)!�6 ������
��������	��
	���������	������	�����#�

4!���
���
���
�������
��	�����
��
%���
�������
������	�#�

3!������	
��
��������
��
�����$����	�	
����������
��
�

���#�

.!�7$��������	���	�$���		���������	�'
�
����
����P������
�
���	!�

>�
��$���	�
��%�)���������	��������������������#�D�$������)2	
��
�����������������#�����
��
������
����������	���#�D�$������
))����
�����	
��-�������������!�24����
������������.*������
��
	������	���

���������
��	�������
�������������������	�
��
������������	�
��	��������

��������
�����
�����
�����!�



� ���� � � � �	 � � 
 � � ���� ����
� � � � �� � ���������

would just arrive there sooner.  Each step from 14 through 25, would be bigger, as would the steps 
from 26 to 29, meaning more earnings sooner.  In fact, as the diagram shows at the bottom, the cumu-
lative difference of these salaries would be a $36,230 increase in career earnings. 

 

The YFA Negotiations Team feels this is worth pursuing and is a reasonable request of the district. 
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Figure 3 

Why Propose Reducing the Number of Steps?
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you were to reach 
maximum in 25 
steps instead of 30, 
the sum of these 
differences would 
be a $36,230 
increase in lifetime 
earnings.
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